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Ravi Kumar discusses the challenges faced by
the entrepreneurial translator, with particular
reference to the profession’s status in India
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There are many issues facing the profession in the UK,
Including status, rates, working conditions and public
uphhn.mmhtn:hw.mmﬂwumauuwuhhﬂ
profession, largely unrecognised, and most certainly
undervalued. ITI has members in over 30 countries and
supports hundreds of language combinations. IT) is
also a member of FIT, the International Federation of
mmmdmrmhmwuunﬂMMWhﬂw
and experience with our colleagues around the globe.
Have you wondered what life is like for professional
linguists in other countries? The article that follows
gives us a powerful insight into the challenges facing
transiators and interpreters In India. The article paints
a remarkably similar picture to life as a lingulst in the
UK, and we can draw strength from the knowledge that
we share our concerns for the profession with our
colleagues in India. Individually we risk being ignored,
but together we will make a difference. | thank Ravi
Kumar for allowing ITI Bulletin to publish his paper,
Alan Wheatley

an entreprenaur, we must define antrepreneurship,

Entreprenaurship means different things to different
people. For JA Timmons (The Enfrepreneurial Mind,
19684). it is the ability to create and budd something from
practically nothing. For Wennekers and Thurik (Linking
Entrepransurship and Economic Growth, 1999), it is the
creaticn of new economic opportuniies. For Wickham
(Strategic Entreprenewrship: A decision-making approach
1o new venfure creation and
managament, 1998), it means

Ba!nre we enter inlo a discussion of the translator as

moded. Yet it has its rool in the French entreprendna, which
Meraly means to undertake - indicating the minimum
charactanstics of an entreprenaur

From the perspective of economic functions, thres
crucinl characlenstics of entrepreneurial activity are: rigk
taking. inncvation, and venturing into new business
activities for profit’.

The National Knowledge Commission (NKC), the core
avisory body. to the Prime Minister of india, which
locuses on creating knowledge capital, has recognised
entreprenewrship as one of the key factors in wealth
creation and employment generation. As per NKC:
‘Entrepraneurship is the professional appication of
knowledoe, skils and competencies and/or of monetising
a new idea by an individual or a set of paople by launching
an enlarpnsa de novd or diversifying from an existing one
(distinct from seeking salf-employment as in a profession
or trada), thus 1o pursie growth whis ganarating wealth,
employment and social good’,

Entrepreneurship in India
Entrapreneurship has been ‘embedded in the indian
genius and is a part of its tradition™, To quote tha
renowned sconomist TN Snnivasan, ‘India has been an
entrepreneunal society. .. we had the entreprenaurial skl
but suppressed it for too long a time. .. and now it is
thriving," The entrepreneinal spirt is an angoing
charactanstic of India’s history. particularty visible In a
number of communities engaged primarily in trading?,
Traditionally, the entrepreneurship of such communitios is
facilitated principally by the successtul use of infarmal
‘entrepreneurial ecosystems’ and inferdependent business
retworks, Furlhermone, there is also a rich tradition within
the indian diaspora, spanning the past several hundred
years, whose spint of enterprise s legion.

Entraprensurship in India oceurs in far
more encompassing and far-reaching ways
than in developed countries’, and could,
theratore, ba ‘far more complax’, for there is
50 mich more that needs to be done®,
Commentators today celebrate the ubiquitous
Inctiart attitucle of jugaad (a Hindl word roughly
translated as “creative mprovisation. .. a tool 1o
somehow find a solution based on a refusal to accen!
defeat, and calling on initiative, quick thinking, cunning
and resolve. .. to guickly fulfil market demands at the
lowest possible prices™) as an entrepreneural tralt that
has been as much a part of everyday Indian lving as its
rich tradition of philosophy and speculation,

The salence of entreprensurship in India has intensified
i recent times, particulary with the rise in knowledge-
intensive services. New entrepreneurs who do not belong
to traditional business commurities have begun to smerge
in large numbers; entreprenceyusship
has grown rapidly, visibly so, crealing
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creating and managing uisign and ‘In India, entrepreneurs wealth and generating employment,
demanstrating leadership. For who belon aspecially in the past 20 years,

Patar Druker (ilnnovation and do not gto Crucial efforts infliated after econamic
Entreprensurship, 1985), tis a traditional business liberalisation - including systematic
practice with a knowledge base, communities have m atternpis to reduce the “icance raf’,

Conceptually and in practice,
Ihe term hints of no stereotypical
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to emerge in large numbers’ o, accessiie 10 entreprenaus.

grealer efforts 1o make finance mome
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and other institutional support to ‘techno-praneurs’ = have
helped improve the climate for entreprenaurship.

The translator as an entrepreneur

In many countries, after years of struggle, ransiation has
evolved as a professional actiity and its practitioners have
been able to obiain a professional status. However, it s
important to note that india, in spite of having ecognized
and documeanted the presence of 1,635 rationalised
maother tongues, classfied into 234 mother tongues and
grouped under 122 languages, has falled 1o achieve
professional status for its translators,

Translation is an acthity that halps 1o bridgs the
commurication gap, and aiso faciiitates-a whole sat of
business actvites in terms of localisation and globaksation,
thus generating employment. An individual transltator not
only generates employment for himsaliherssal! but also
facitates multiple activities and thus multiple employmeant
acthities, ranging from DTP, advertising

i5 @ ONe-person enterprise that generates amployment
and waallth, and conributes o 1he economic developmeant
of the country.

It is also notable that most transtators in India are
forced to onent their profession as per the language
demand of the industry, and are restricted to the role
of language teacher, business process oulsourcing
[BPO) emploves, member of staff in a call centra, or
similar. Those who remain loval fo their professional
onentalion as a transiator become freelance transiators
and often slowly grow into translation agencies. Unlike big
business houses, fransiation businessas ara waually run
from home or from sparsaly fumnished small offices, have
limited resources, and often the awners don't know where
the next panmy is coming from to keep the operation
gaing. Most of the time, such translators or agencies
wiork in isolation and lead lonely exdstences, as few can
ampathisa with their troubles.

and eaucation, to development and = Socio-cultural situation
faciiitation of high-end software and It is very common to of translators in India
mmig:'shﬁsargmrrmm 1 atra & m;hmﬁﬁpxﬂb with
and consistently evoives and appies Dillngual neighbour, friend, s peior quaifications, and they have
new ideas at the indivicual level ar relative or office colleague’  ©/#/°d 4 protal ok in social and
collectivaly. In most cases; ha/she el 3 - Rt

cufiural change. Slowly, bilingualism
has become so widespread that it is
complamentary in natune, For example, an ndividual may
Lige a particular language at home, another in the
neighbourhoed and the bazaar, and still another in certain
formal domains such as education, administration, and
the ike. In addition, the anguages of national and
international communication, Hindl and English, ane also
part of the linguistic repertoire of a sizeabls number of
Indrans. In India, ingustc dhversily s not an accidant,
rather it is inherted in the process of acguiring the
composite cultune of India.

Economic situation of translators in India
On the one hand, blingualism/multingualsm have played
a photal role in shaping the diverse sociaty of India. On
the other hand, Indian transtators face challenges that
are by-products of the bilingualism/multiingualism inherant
In Indian society. For exampla, It & very common o
equate a transiator with a biingual neighbour, friend,
redative or office collaague who is readily avadable to help,
and who axtends their services aither at a very low price
or, aftan, even for free. | define these actions as part of
tha entreprensurship attitude inharent in alimost every
Indian who tries to make the best use of availabla
resources, In this case, the resources are readily evallable
biinguals or multiinguals. These chalienges become
lougher when a project manager, knowingly or
unknawingly, equates the service cost of a professional
transiator with that of his in-house biingual collsague
whose services he'sha has been taking advantage of,
frea of charge. The chaflenge becomes stiffer whiean a
transiator who is bidding for an international project has
to explain the cfierence between a machine transiaton
and a professional ranslation, 1o a projec! manager or
Indian businessman who still insists on using anline
freaware like Babelfish, Google or Systran. This further
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stiffers the resolve of an Indian businessman to prove
his entreprenaurial skill, which finally leads 10 a fiasco.

Making of a translator in India

In spite of India’s very rich and cominuing diversity of
languages, there are anly & few universities that offer
franslation courses in their curticulum, and these find it
difficult to sustain themsalves because of lack of
infrastructure, lack of trained faculty staff, lack of well-
formulated course curmcula and, abova all, a public lack
of awareness and government apati.

In this siation, it becomes very challenging for a
transiator o evohse as a professional. Those who do so
can be easily put imo the category of entreprenseurs as
they develop the ability to create and build something
from practically nothing, and they practise this process of
buildling wealth daity, continuing 1o defy the odds in the
hope that cne day they will be estabished transiators.

External challenges

the translator entrepreneur

Once a professional translator starts interacting with

Ihe industry, external challenges multiply. The transiator
goes on 1o face many ather issues; including payment
issues with clents followed by lack of continuity of work,
government apathy towards professional recognition,
lack of established standards, lack of certification, lack of
funds for upgrading skills, and so on.

Global challenges faced by
the translator entrepreneur

Marry of the leading transiation portals have developed

& strong foothald in India. It is trus that they have given
good opportunities to many transkators to get in touch
with domestic as well as international agencies, and that
this has resulted in an increase in income. However, it Is
mportant to note that most of thesa portals are operated
from outside India and they follow their

own rules, Often, Indlan translators are ‘Outsourcing is a good

cheated and then, to add insult 1o

ranslators also upgrade to this modern approach, they
will continue to suffer the snobbery of a salect privileged
few. Also, there are a few mullinational corporations
that have almacy made their presence felt in the Indian
market, and, with their crganisational strenagth and
BCONOMIC power, it would ba easy for them to develop
an economically competitive process thal would present
@ big challenge to entreprenaurial Indian translators who
are stil strugging for their identity. By the time the latter
redlised their wealkneszes, it would be too late to start
competing with these transiation houses.

Internal challenges faced

by the translator entrepreneur

An individual, after having gone through the hurdles
mvotved in evolving as a translator, faces the naxt stage
of problems and challenges that often onginate from
hirm- ar herself;

1 Translation activities have traditionally baen treated as
a very personal and private affair by individual language
professionals. Often, even best friands ¢o not share
information between themsahes about he transiation
projects they ane working on,

2 Translators suffer from an idantity crisis. Let us say,
an Indian language professional refers to himsall as a
translator at & gatharing of fiends or acquaintances who
othenwise have no association with the translation
industry, Tha response to the professional’s statement
would be likely to be, 'Okay, that i what you do. But
what is your profession?’ This underines the very simple
fact that the translation industry generally has very littie
professional recognition from the masses. This doas affect
tre credibility and the position of a professional transtator
in the eyes of his peers. This is wha! we transiators refer
1o as an identity crisis,

3 Ego clashes, The idantity crisis makes an indiviciual

more sensitive 10 issues that have been adversety

affecting him, and any new initiatve
& ragarded with suspicion, Once
SUSpICion comes, questions are

injury, blamed for poor qually. This ~ Penomenon, but service asked, often resulting in absurd
ittt T o byt it b e
am ions, u , failuire

lack of the documented gudeines  Providers need to develop .. i mma;yw

and support that agencies or clents trust and culture-sensitive developmart

must offer translators, Outsourcing is p 4r!|ugi:wm'm-estabm~m_1

a good phenomenan, but senice '“m“m transiators start to fear they will lose

takers as well as senvice providers
nead 1o develop trust and culfure-sansitive relationships
that are so often facking in these web portals.

Competition from international agencies

It is true that the majority of Indian transiators stil follow
the traditional approach to translation - translations are
often handwritten, followed by typing, re-checking, and
firal delivery. This approach has its own value, but it
results in delayed delivery and a lack of quality contraol,
making the whote affair vulnerable to strong compeatition
On the other hand, international agencies that maintain
in-house teams of ranslators are sophisticated. They
make use of traned translators who are well versad in
computer applcations and CAT tools, Unless Indian
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their businesses of many years’
stanciing. Under no circumstances do they want 1o come
1o & common platiorm and discuss their work o issues
related 10 their cents. But this is not expressed directly
(part of an identity crisis), rather they will pinpoint personal,
professional or organisational weakneasses in the individual
who has taken the initiative.

Successful translators and diversification

In spite of the odds stacked against them, there are
quita a good number of transiators in India who face
these challenges and overcome the hurdies 1o finalty
make a living and contribute 1o the economic and cultural
growth of the country. In addition, thare ane a few who
grow enough to lawnch small and medium-sized
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translation enterprises, which furiher add value to
translation as a profession,

Need for collaborative efforts

With the collaborative efforts of a few Fke-minded
professional ranslators, the Indian Translalors Association
was established in Decamber 2007, Il seeks to unite
India’s widesproad translator and mterpeter community
on a common platherm o address issues for the
betterment of the industry, and to take steps to ensure

access 10 these resources, A transialor entrepransur
needs 10 ba connected 1o fellow transiators within his own
country as well as outside the country to have acoess lo
information and knowledge and develop teams for the
executicn of a project through available resources and

o provide services and achieve customar satisfaction,
There are already vanous onling systems in place that
aliow free access to their platform and offer options for
developing connectivity and social or professional
nigtwiorks that further help ndnvidual members 1o build on

that its members provicle sendces that redationships, share knowledge and
mesat the professional standards of 'lmm assast in the overall growth of a
the ndustry. 115 integration with the: complate social or cultural system,
Intematonal Federation of Translators — needs to be connected to thus allowing the creator of the
{FIT) in Juby 2008 and its subsequent systam 1o benefit from the presence
cotaboration with Termnet Austria fellow translators within of & targe number of human networks
prove fts commitment to achieving d= his own country as well connected to its server. Among
objectves and its goal of developing marty other networks, | find Google,
a vibrant plattorm for the transiators’ as outside the country to Linkedin, Facebook, Hotmai,
comenunity in India. have access to information  Groupsie and Twitter 1o be examples
of the N=1 and R=G phenomenan,
Networking as a and knowledge’ There are also well-known
possible solution networks thal work wonders for

To counter external as wed as intermal challenges, a
franslator neads 1o take into consideration the
phanomeanon of globalisation that has brought tremendous
dynamism into market forces. The world is evobing
fowards finding innovative ways of achisving customer
satisfaction that is based on N=1 (one consumer
expenisnce at a time) and R=G {resources from multiple
vendors and often irom around the globe).”

To achieve compatitivenass and provide unigue,
personalised expenances to CONSUMETs, a company
neads to create a system that involves individual
customers in co-creating a product or sanvice that
provides a unique expeanence. No compary is big enough
in scope and size 1o satisfy the experiences of one
conewmar af a time. Therefore, all companiss will access
resources from a wide variety of other big and small
companies — a gicbal acosystem. The focus s on access
to resources, not ownership of resources. Mot to go too
desply into the logistics of this innovative thought, but it
iz vital to understand that even the biggest companias do
naot own all this necessary resources 1o cater to the needs
of their customer, nor do they have complete production
In-holisa, as the new dynamics of the market darmand
Inter-dependency on imemal and external sources.

The above thoughts are very encouraging for an
enfrepreneur and especially for the translator who
depends hamiy on external sources and who does not
have encugh funds to own resources, As explained
abowve, the big business houses do not have the complate
cwnership of resources aither. The idea is to have fast

Footnotes
' . Kirtyy, Enfropronsurship, McGraw Hill, 2003

translators specifically, and a translator must attune him/
herself to the changing dynamics and be competitive
through use of these netwarks. In the Indian context,
although thera has not besn a very visibla netwaork of
transiators empowerad by big business houses, many
parsonal initiatives are in place (for exampla, www,
linguaindia.groupsite.com), and it ks expectad that in times
1o come when there B a better understanding of the market,
translators will star networking in an organised way and
such private initiatives will become part of a collective
initiative covening a considerable number of iransiators.

Conclusion

All that remains to be said in conclusion i that, while
Incian translators as enfrepreneurs ans slowly evohing
in spite of many obstacles, they are val (o explons thesr
fullest potential by adopting & commaon platform. On
the one hand, this, and the olher hurdles and sefbacks,
can be attributed, o a large extent, to vestigial colonial
mindsets on all sides (the coloniser and the colonised),
which have endured past thair expiry dates and continue
1o exart an nfluence. Parhaps the time has coma for
change and, gven the shamd impacis of events, east or
wist, north or south, salvation for all lies in sharing
knowledge, expenence and resources.

The future of translation as a profession lies in the
‘networking’ of entrepreneurs 1o economise processes
and sustain growth by using all avaiable msources and
infrastructure., All that this raquires is the investment of
goodwill across the giobe. 8

* i, Gopalakrishnan, Prosperity Beyond Our Cities by Spreading Enferprize, AD Shrat Momaorial Lecture, October 17-18, 2007
3 Dwijendra Tripathy (ed), Business Commmmities of lndia: A Historical Perspective, 1984
* Tarun Khanna, Biltions of Entreprensurs: How China and india are reshaping their future and yours, 2007

* See Pawan K Verma, Being lndian

! This phenomenan is expounded upon in the writings of management gurus CK Prahalad and M Krishnan in The New Age of Innovation:
Driving Co-Croated Value through Giobal Networks, Teta MeGraw Hill, 2008
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